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Our Journey Begins
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SPECIFICATION
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How successful teams deliver the right software
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Key process patterns of Specification by Example
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Key process patterns of Specification by Example
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examples
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How many points are in the picture?

Number of points in a five point star
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Trading Alerts

In order to manage my investments, As a stock
trader

| want to receive alerts when my stocks trade

at a certain price

Examples
aapl $300 $250
aapl $300 $301 ON

aapl $300 $300 ON



The triggerg oblivious to danger
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Release retrospective The Josie Incident
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Collaboration Culture
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Looking outside for help
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... and this happened
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which gave us team
success
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and this is how | felt...
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Remote Product Manager
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Specifying Collaboratively

IIIIIIIII



